
The Opportunity

BankVic faced challenges in extracting and analysing data from the 
NextGen system. By implementing Power BI reports, BankVic aimed 
to streamline data visualisation, improve operational efficiency, and 
enhance business reporting accuracy.
4impact developed Power BI operational reports and dashboards 
using BankVic's NextGen data.

4impact’s Approach

4impact leveraged its expertise in data integration and Power BI to 
address BankVic's reporting challenges. The approach included:

• Data Integration: Seamlessly connected NextGen data to Power BI, 
ensuring smooth data flow and accurate reporting.

• Custom Reporting: Developed tailored Power BI dashboards and 
reports that met BankVic's specific business needs.

• Collaboration: Worked closely with BankVic to ensure all 
requirements were met and provided timely updates to maintain 
alignment throughout the project.
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Key Toolkit

• Power BI

• SQL scripts for data 

extraction

Key Services utilised

• NextGen data



Key Outcomes and deliverables:

The project provided BankVic with enhanced reporting capabilities, enabling more efficient data analysis 
and decision-making. The Power BI dashboards offered real-time insights, improving business intelligence, 
compliance tracking, and operational efficiency—ultimately adding significant value to BankVic’s reporting 
processes and overall business performance.

• Power BI Reports/Dashboards: Developed 

customised Power BI reports and dashboards.

• Business Requirement Fulfillment: 
Successfully delivered reports that aligned 
with the specific needs of BankVic, ensuring all 
business objectives were met.

The 4impact Advantage.

4impact is a consulting and technology services business with a primary focus on the delivery and implementation of complex 

technology projects. We value relationships - with our consultants, with our clients, and with our suppliers and partners.
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Key project statistics and success insights.

IMPROVED DATA 

ACCESSIBILITY, REPORTING, 
AND COMPLIANCE

ENHANCED
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ACCURACY
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STREAMLINED DATA 
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TRANSFORMATION
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• Data Accuracy & Consistency: Ensured 
accuracy and consistency in data reporting.

• Documentation & Training: Delivered 
comprehensive documentation and training 
materials to assist BankVic in understanding 
and utilising the reports effectively.

ENABLED

SCALE-READY

PROVIDED SCALABILITY 

FOR FUTURE GROWTH
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